CORRECT PROJECT

PROJECT MANAGEMENT COMPANY

MpochecmoHanHa KOHCYyNTaHTCKa nomoLy e Heobxoauma 3a:

e  3ACHABAHE U OLIEHKa Ha MHBECTULMOHHATA Maes;
e  3aM03HaBaHe Ha KNWEHTa C TEHAEHLUMTE Ha CTPOUTENHISA Nasap;
e NnaHupaHe, CTPYKTypupaHe 1 GlomKeTpaHe Ha CTPOUTENHO-MHBECTULIMOHHNS MPOLIEC B HAYareH eTar.

3awo0 Kopexm lpoekm?

Hawama mucus € pa NPefocTaBUM Ha KIMEHTUTE CU MPOECHOHAMHM KOHCYNTAHTCKM YCMyrM CbC CreuuanHo
BHUMaHWe BbPXY [eTainuTe, cresaiiki NpoayKTMBEH Noaxo.

KaTo napTHbLOp OT caMoTO Hayano Ha nnaHupaHe, Kopekm lpoexkm:

ONTUMM3MPA U KOHTPONMPA Pa3XOANTE;

npefocTaBst EBponeiicki CTaHgapTy B U3MbIIHEHUETO Ha MPOEKTY;

yNpaBnsiBa pUCKOBETE;

rapaHTupa KaYecTBO Ha CTPOUTENHO-MOHTaXHUTE paboTy;

KOHCYNTMpa C Len NocTUraHe Ha onTUManeH KpaeH pesyntar;

ocurypsiBa LANOCTHOTO YripaBneHne Ha npoLeca;

Ccna3Ba NnaHMpaHuTe CPOKOBE 3a U3MbIIHEHME HaA NPOEKTa;

rapaHTupa MmbieH KOHTPON Ha MPOEeKTa — OT MHBECTULMOHHOTO HamMepeHye 40 MonyyaBaHe Ha paspeLueHue 3a
Non3BaHe.

Hobpe nnaHupaHama uHeecmuyusi e 2apaHm 3a Bawus ycnex!
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Professional advice is needed for:
e clarification and evaluation of the investment idea;

e introducing clients into the construction market trends;
e planning, structuring and budgeting the construction investment process at an early stage.

Why Correct Project?

Our mission is to provide our customers with professional consulting services with special attention to details, following
a creative and productive approach.

As a partner from the very beginning of planning, Correct Project:

optimizes and control costs;

provides European standards in the implementation of projects;

manages all risks;

ensures the quality of construction works;

provides consulting services for achieving optimal final result;

provides complete control of the process;

meets the planned deadlines of the project execution;

ensures full control of the project — in the whole course of the project implementation.

Well planned investment is a guarantee for your success!
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Kopexm lpoexkm npepnara:

Mb/iHa OL|eHKa W CTPYKTypMpaHe Ha Balata WHBECTULMOHHA Uaes;

NpoyyYBaHe 1 aHann3 3a Han-noaXoAsALNTE METOAM 3a CTPOUTENCTBO;

nnaH1paHe 1 KOoOpANHaLMS Ha NPOLECH, B PaMKITE Ha LIENNS NPOEKT;

KOMYHUKaLS W npuraraHe Ha ehekTMBHa KOMYHUKALMOHHA CTpaTerus:;

OL|eHKa M ynpaBlieHne Ha PUCKOBETE Ha NPoeKTa. YNpaBneHue Ha pucka Ype3 MaeHTMduLmMpaHe, aHanmampaHe,

OL|eHKa, MOHUTOPUHT 1 KOHTPOIT;

e I3rOTBSIHE Ha 3a[jaHue 3a NPOeKTUpaHe, KOeTo e CboBpPa3eHo C U3NCKBaHUSTA HA Bbanoxutens v koHUenuusTa
Ha NPOeKTa;

e KOHTPOM Ha NPOEKTMPaHeTO — NPOdeCcOHaNHO CTAHOBHLLE 3a NPOEKTHUTE pa3paboTkn — uaeiHa, TeXHUYecka,
paboTHa u ap.;

e 3rOTBSIHE HA TPbXHA npoueaypa 3a M3BOp Ha BCUYKM y4acTHUUM B CTPOWUTENHMS mpouec, m3bop Ha
W3MbMHUTEN NO 3aafeHN KpUTEPUM OT KIMEHTA, KOHCYNTaLum no 13bopa 1 0hopMSHETO Ha AOrOBOP;

e  KOHTPOM Ha CTPOMTENHUTE AEMHOCTM — KAayeCTBEeHa OLEHKA Ha Xoda Ha CTPOWUTENHO-MOHTaXHWUTE paboTn u
N3MbIHEHNETO Ha MepKUTe 3a 6e30MacHOCT Ha 0bekTa 1 OMa3BaHETO Ha OKOMHaTa Cpeaa;

e KOHTPOM Ha BCWYKM Y4aCTHWLM B NPOEKTa;

npoBeXagaHe Ha TECTOBE 3a BbBEXOaHe B eKCnnoatauust W 3ano3HaBaHe Ha KNWeHTa C TeXHONOTMYHOTO

obopyaBaHe 1 MHCTPYKLMKUTE 3a ekcrnoaTauus.

WHBECTUTOPCKM KOHTPON

MHGGCITIUITIOPCKU KOHmMposn € ycnyra no ynpaxHdABaHE Ha KOHTPON BbpPXY MOCTUTHATUTE [AOrOBOPEHOCTU MeXOY
Bbanoxutens u y4aCTHUUUTE B CTPOUTENTHO-NHBECTULIMOHHMA NPOLIEC.

Kopexm lpoexkm Bu npepnara:

CbENCTBME 3a Pa3BUTUETO HA MHBECTULIMOHHATA CTPATErUS;

MOHUTOPWHT Ha MHBECTULIMOHHATA JENHOCT, BKMIOUYUTENHO U KOHTPOM Ha PasxoauTe;

MOCTOSIHHO NpOCHeAsiBaHe Ha CbCTOSHUETO U PA3BUTUETO Ha LIENNS CTPOUTENHO-MHBECTULMOHEH NPOEKT;
SICBH aHanM3 Ha PasxoauTe U KOHTPON Haa Pa3xoaBaHNUTe CPeacTea;

0DEKTMBEH aHanu3 Ha PUCKOBETE;

eheKTUBHI MepKM 3a NofobpsBaHe Ha NPOeKTa Npu HeoBX0aAUMOCT.



CORRECT PROJECT

PROJECT MANAGEMENT COMPANY

Correct Project offers:

e expert advice and complete evaluation of your investment ideas;

e research, analysis and expert advice for the most appropriate methods of construction;

e planning and coordination of processes;

o developing a strategic plan and comprehensive schemes of the project according to the customer requirements;

e assessment and risk management;

e preparation of a design assignment — complies with the requirements of the sponsor and the project concept;

e design control — professional attitude about the project development — conceptual, technical, operational, etc.;

o preparation of a tender for the selection of all participants in the construction process, contractor selection
according criteria specified by the clients advice on the selection and drawing up of the contract;

e control of construction activites — qualitative assessment of the progress of construction works and
implementation of safety measures on site and environmental protection;

e manage all project participants;

o testing for commissioning and customer awareness of the technological equipment and operating instructions.

Investment Control

Investment Control is a service that controls over the agreements reached between the investor and the participants in
the construction-investment process.

Correct Project offers:

e support the development of the investment strategy;

¢ monitoring of the investment activity, including cost control and reports;

e tracking the status and development of the entire construction and investment projects;
e cost control and clear, transparent cost analysis;

e objective analysis of risks;

o targeted and effective measures to improve the status of the project.
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/uBecTutop: bep - Xenna TepmokoHTpon EOOL Investor: Behr - Hella Thermocontrol Ltd.
P3IT: 14 693 m? Total constructed area: 14 693 m?2

VuBecTutop: MarHa MaybptpeiH MNnoeams EOOL VuBectutop: Butte AytomoTus Bunrapusa EOO[
P301: 9 000 m? P301: 11 000 m?

Investor: Magna Powertrain Plovdv Ltd. Investor: Witte Automotive Bulgaria Ltd.

Total constructed area: 9 000 m? Total constructed area: 11 000 m?

WuBectutop: CeHcata TexHonomxue EOO[ WuBectutop: Koka-Kona XBK Bbnrapus ALl
P3M: 608 m?
Investor: Sensata Technologies Ltd. Investor: Coca-Cola HBC Bulgaria AD

Total constructed area: 608 m?
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WuBecTutop: Cocbapma TpenanHr Al
P31 3 830 m?

VnBecTutop: ABB Bwbnrapus — knon Ceenmeso
P3I1: 16 200 m?

Investor: ABB Bulgaria — branch Sevlievo
Total constructed area: 16 200 m?

WuBectutop: Menekcuc Bvnrapus EOO[

Investor: Melexis Bulgaria Ltd.

Investor: Sopharma Trading AD
Total constructed area: 3 830 m?

r

WHBectuTop: Mpectk 96 AL
P311: 10 000 m?

Investor: Prestige 96 AD
Total constructed area: 10 000 m?

o~

WuBectutop: 6EPC EOO[
P30M: 6 300 m2

Investor: bERS Ltd.
Total constructed area: 6 300 m?
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Wueectutop: Kpadt ®yyac Bvnrapus Al
P3I1: 3 484 m?

Investor: Kraft Foods Bulgaria AD
Total constructed area: 3 484 m?

WHBecTutop: 6EPC Al
P3I1: 7 300 m?

Investor: bERS AD
Total constructed area: 7 300 m?

Wusectutop: W.H.A. TPEAOVHI 00[
P3[1: 2 300 m2

Investor: I.N.A Trade Ltd.
Total constructed area: 2 300 m?

WHBecTuTop: Exko Benaguur OO
P3[T: 1 600 m?

Investor; Enco Vending Ltd.
Total constructed area: 1 600 m?

T

WHBecTuTop: bunna Bbnrapus EOOL
P31 1 100 m?

Investor: Billa Bulgaria Ltd.
Total constructed area: 1 100 m?
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WuBecTutop: bynmat EOO[ Investor: Bulmat Ltd
P3M1: 8 300 m? Total constructed area: 8 300 m?

WHuBecTutop: Opbuko Bunrapus EOO[ MuBectutop: JIEM Bvnrapus EOO[
P3I1: 27 000 m? P3I1: 2 600 m?

Investor: Orbico Bulgaria Ltd Investor: LEM Bulgaria Ltd

Total constructed area: 27 000 m? Total constructed area: 2 600 m?

TRELLEBORG

SEALING SOLUTIONS
WHeectutop: Tpenebopr Cunnuur ContowbHe — MepHuk EOOL WHBectuTop: Monaenuina Bbvnrapus Xonaudr AL
P3I1: 1400 m? P3I1: 2 400 m2
Investor: Trelleborg Sealing Solution Ltd Investor: Modeleaz Bugaria Holding JSC

Total constructed area: 1 400 m2 Total constructed area: 2 400 m2
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WHBectutop: Heonbpn bunrapus EOOL
P3I1: 11 200 m?

WuBecTutop: Hopauk MponbpTuc EOO[
P3I1: 1 800 m?

Investor: Nordic Properties Ltd
Total constructed area: 1 800 m?

Investor: Neoperl Bulgaria Ltd
Total constructed area: 11 200 m2

BHTC

COMFORT IN'MOTION

VuBectutop: bep — Xenna TepmokoHTpon - 2 EOO[
P3M: 6 300 m?

Investor; BHTC - 2
Total constructed area: 6 300 m?

WHBectuTop: Xonuaen Bunuox Akea Heswuc ALl
P3[T: 43 000 m2

Investor: Holiday Village Aqua Nevis JSC
Total constructed area: 43 000 m?

WHsecTutop: Mapagaina Typ Wusect OO
P3I1: 47 000 m2

Investor; Paradise Tour Invest Ltd
Total constructed area: 47 000 m?
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Bwanoxuten: Kamexnua Al

Assignor: Kamenitza AD
P3I1: 1 200 m?

Total constructed area: 1 200 m?2
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WuBectutop: Ka Be Ce (031, Cubahk)

nBectuTop: M3Bop-2005 00/
P3I1: 6 884 m?

P3I1: 580 m?

Investor: KBC (DZI, CiBank)

Investor: Izvor-2005 Ltd.
Total constructed area: 6 884 m?

Total constructed area: 580 m?

VuBecTuTop: Exo EHepmxn MHabeTpn O0[
P3I1: 1 542 m?

Wusectutop: KMK Bunauur Mpyn 1 00
P3IT: 3 587 m?

Investor: Eco Energy Industry Ltd

Investor: KMK Building Group 1 Ltd.
Total constructed area: 1 542 m?

Total constructed area: 3 587 m?
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WuBecTutop: BAHKA ICK EAL Investor: DSK Bank EAD.
P311: 11 500 m? Total constructed area:11 500 m?
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WuBecTutop: XC XONOWHI EOOL WHuBectutop: EKC EC NMPOMBbPTU EOOL
P3M1: 7 800 m?2 P311: 6 800 m?2

Investor: HIS Holding Ltd. Investor: XS Property Ltd.

Total constructed area: 7 800 m? Total constructed area: 6 800 m?

WHBecTutop: Kopenana EOO[ WHeecTuTop: MpoekT Pyce Al
P3IT: 8 230 m? P3IT: 140 000 m?2
Investor: Korelana Ltd. Investor: Project Ruse AD

Total constructed area: 8 230 m? Total constructed area: 140 000 m2
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WHBecTutop: MHTepnuins EAL Investor: Interlease EAD
P3IT: 10 000 m? Total constructed area: 10 000 m?2

WHeectuTop: dekatnoH bvnrapus EOO[ WHectutop: 13U — O6uo 3actpaxosaHe EALl
P3I1: 2 665 m? P3I1: 2 908 m?

Investor: Decathlon Bulgaria Ltd. Investor: DZI — General Insurance EAD

Total constructed area: 2 665 m? Total constructed area: 10 000 m?
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WuBectutop: Cocpapmacu EOO[ Wneectutop: Codpapmacy EOO[
P3M: 178 m? P3IM: 154 m?2
Investor: SoPharmacy Ltd. Investor: SoPharmacy Ltd.

Total constructed area: 178 m? Total constructed area: 154 m?



